 Board of Supervisors
Meeting Minutes

April 21, 2026




              Agricultural Center
                Elyria OH  44035
Supervisors present: Ian Wilkshire, Chair, (arrived at 4:46 p.m.), Carl Wesemeyer, Vice-Chair, Peggy Vasu, Treasurer, Trent Hill, Member

Supervisors absent: Kolin Bendickson, Secretary
Associate Supervisors present: Kathleen Bradley
Associate Supervisors absent: John Born, Bob Pandy, Lawry Babitt
SWCD personnel present: Patti Donnellan, District Administrator and Lynne Parsh, Office Manager, Andy Cooksey, Drainage Engineer, Jack Fisher, Stormwater Specialist, Hayden Matus,
Conservation Technician

SWCD personnel absent: None
ODA, DSWC personnel present: None 
ODA, DSWC personnel absent: Tom Holmes, ODA Program Specialist (report in packet)
NRCS present: Annie Wolodzko, NRCS Resource Specialist
NRCS absent: Jeremy Liechty, NRCS District Conservationist (Lorain/Medina)
Wesemeyer called the meeting to order at 4:30 p.m.
Nominating Committee: Bendickson was not in attendance to give an update from the nominating committee.  
Public Comment: None
Minutes: Vasu moved to approve the minutes of the March board meeting; 2nd by Hill.  Motion passed 3-0.

Bills to be paid: Vasu moved to approve the revised March and April bills; 2nd  by Hill. Motion passed 3-0.
March “revised” bills:          District Fund                   9 items                $  7,076.21
                                             Special Fund                  11 items                $39,161.70
April bills:                           District Fund
            17 items
       $  2,379.32
         Special Fund                  10 items                 $60,820.89 
March bank statements and reconciliations were presented for Board signature (Vasu). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Vasu).
Wilkshire arrived at 4:46 p.m.

Employees leave accrual balances ending as of 3/7/26:
Parsh:          Annual: 236.10      Sick:  584.63      Comp:    27.63             
Fisher:         Annual:   32.70      Sick:    35.91      Comp:      8.67     
Donnellan:  Annual: 191.40      Sick:   396.21      Comp:  107.12   
Matus:         Annual:  48.90       Sick:   180.82     Comp:    70.69       
Cooksey:     Annual:  32.44       Sick:   189.93     Comp:      0.00
NRCS Report: Wolodzko handed out the NRCS report to the board.  She also handed out a report from Kara MacDowell, NRCS-ASTC-FO. 
ODA Report: Report was in board packet.
Activity Reports:
Donnellan: Donnellan presented the Public Meeting Policy for board signature.
The funding letter to the Commissioners was sent last week, as well as hard copies given to Commissioner Gallagher & Assistant Anne Heczko at the Lorain County Township Association meeting last week. Commissioner Gallagher said he will ensure it is addressed by the end of the month.
Donnellan reminded the board that nominations for the Conservation Farm Family Awards is due May 8th. We also need to choose our Cooperator/Conservationist of the Year. 

The MOU with NRCS will need to be discussed. Kara MacDowell (NRCS Area 2 Supervisor) will be attending our May board meeting. 

Donnellan had to leave early for a “Managing Stormwater With Rain Gardens” presentation to be given to Avon Garden Club on 4/21 at Miller Nature Preserve.

Cooksey:  Reviewed only key items on the submitted Board Report.

 

Performed a demo of the new Assistance Request tracking program to be utilized and answered questions regarding its use.

 

Also reviewed the renewal of the Autodesk subscription renewal.  It was identified that the 2026 budget was based on the previous year's quote, which did not include support.  As a result, sufficient money was not included to cover the support. In lieu of adjusting the budget and requesting approval, it was recommended to the board that support be removed from the purchase for 2026 and the budget adjusted when going into 2027.  When questioned about if support is necessary, it was reported that the tech support would be nice to have, however, while 2025 had some issues Cooksey was able to resolve them on my own.  Cooksey indicated that he felt he could make it work for another year, but that he would prefer to have it moving forward after this year.

Cooksey said he needed approval of the purchase of another year AutoCAD subscription and a single-user Civil 3D subscription at a cost of $4877.12.

Wesemeyer moved to approve the purchase of AutoCAD subscription and single-user Civil 3D subscription at a cost of $4877.12; 2nd by Vasu.  Motion passed 4-0.
Donnellan left the meeting at 5:21 p.m.
Cooksey left the meeting at 5:30 p.m.
Fisher: Fisher has been conducting his site inspections throughout the county. He completed 9 SWP3 plan reviews this month. He attended 3 pre-construction meetings. Fisher worked at the 4H AQCA Lorain event on 3/30/26 and worked in the seedling sale at Grobes Fruit Farm. He attended Overholt Drainage School. He spoke at the North Ridgeville Garden Club. He brought up the idea of buying more promotional items that can be given away at different tabling or speaking events. He was asked by the board to come up with some quotes and items that he believes would be appropriate for LCCD to give out. 

Matus: He started his board report with how he is continuing to work on computer work, including MyFarms, site visits, ARC GIS watershed mapping and Landowner assistance etc. 

Matus also went over how he’s spent the majority of the month working with producers to enroll their row crop acres in the H2Ohio VNMP program for the CY 2027/2028 growing season.  He informed them that he’s attended multiple site visits with NRCS as-well as for H2Ohio.  He also attended a meeting regarding the H2Ohio Pilot Program and another meeting put on by the ODA regarding new acre enrollment. Matus informed them about the Overholt Drainage School he attended. Lastly, he informed the board about the trainings he had at the time of the board meeting.  He has enrolled 25,000 + acres into the program. 

Parsh: Parsh asked if the board wanted to donate to the Don Rehl Memorial Fund.  She reminded the board that they have donated for several years now.
Wesemeyer moved to donate $100.00 to the Don Rehl Memorial Fund; 2nd by Vasu.  Motion passed 4-0.
Parsh reminded the board that the fish sale was taking place that Friday, April 24th from noon until 1:30 p.m.  Parsh said it was going to be a big one with many customers.

Other Business: None
Old Business: No updates on the District owned property or tile/drainage on county owned farmland.
Wesemeyer moved to adjourn at 6:03 p.m.; 2nd by Vasu.  Motion passed 4-0.
_______________________________________

Recorded and submitted by Lynne Parsh
_______________________________________                 
________________________________
Kolin Bendickson, Secretary


   
 Ian Wilkshire, Chairman 

Next scheduled meeting: Tuesday, May 19, 2026, at 4:30 p.m.
