 Board of Supervisors
Meeting Minutes

October 21, 2025




              Agricultural Center
                Elyria OH  44035
Supervisors present: Ian Wilkshire, Chair, Peggy Vasu, Secretary, Will Schlechter, Treasurer
Supervisors absent: Carl Wesemeyer, Vice-Chair, Kolin Bendickson, Member
Associate Supervisors present: Kathleen Bradley
Associate Supervisors absent: John Born, Bob Pandy, Lawry Babitt
SWCD personnel present: Patti Donnellan, District Administrator, Andy Cooksey, Drainage Engineer, Lynne Parsh, Office Manager
SWCD personnel absent: Jack Fisher, Stormwater Specialist, Hayden Matus, Conservation Technician
ODA, DSWC personnel present: Tom Holmes, ODA Program Specialist 
ODA, DSWC personnel absent: None
NRCS present: None (Government shutdown)
NRCS absent: Jeremy Liechty, Lorain/Medina District Conservationist
Wilkshire called the meeting to order at 4:36 p.m.
Public Comment: None
Nominating Committee: No updates. Parsh mentioned that Carl Wesemeyer and Peggy Vasu would be serving their last year in 2026.  
Minutes:  Schlechter moved to approve the board minutes of the Annual Meeting on September 11, 2025 and the September 16th meeting; 2nd by Vasu.  Motion passed 5-0.
Bills to be paid: 
Schlechter moved to approve the revised September bills and the October bills; 2nd by Wesemeyer. Motion passed 5-0.
September “revised” bills:   District Fund
             11 items
       $  3,718.01



         Special Fund                   12 items                 $61,889.56 
October:

         District Fund
             10 items                 $  4,888.70

                                 Special Fund
             13 items                 $49,277.98
September bank statements and reconciliations were presented for Board signature (Schlechter). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Schlechter).
Employees leave accrual balances ending as of 9/20/25:
Parsh:          Annual: 240.00      Sick:  550.93      Comp:   39.88           
Fisher:         Annual:   35.50      Sick:    53.18      Comp:   22.87     
Donnellan:  Annual: 170.20      Sick:   357.87     Comp:   57.00   
Matus:         Annual:   59.70      Sick:   139.58     Comp:   80.07     
Cooksey:     Annual:   18.54      Sick:   203.73     Comp:    5.00     
NRCS Report: Liechty went over his report.  
ODA Report:  Tom Holmes went over his report.
Activity Reports:
Donnellan: Area 2 Winter Meeting registration is now live. Please let Parsh know if you are attending & she will register for you. Registrations will be paid with district credit card. 

Donnellan has attended TDP in Delaware County: “NPS-IS Stakeholder Engagement for Project Development” & ADP in Reynoldsburg: “Human Resources & Leadership”.  Donnellan has attended the Sept & Oct Lorain County Township Association meetings & promoted programs such as the NPS-IS public meetings/survey, fall fish sale, & the Lake Erie Community Grant.
Black River AOC in Sept & Oct has kept Donnellan busy this past month. ACAPS – the entire AOC program across the Great Lakes - met in Toledo Sept 16-18. Q6 fiscal reports & request for payments were sent to Ohio EPA. There may be a delay in reimbursement due to staffing changes at OEPA. Two more impairments have been removed from the Black River Area of Concern, with just one left! Anticipated de-listing: early 2027. Two of three public meetings for the NPS-IS plans have occurred with low turnout. Planning for the quarterly meeting of the Advisory Committee, which is tomorrow (10/22/2025) at LC Public Health.
Donnellan inquired if Cooksey & Fisher could have licenses for Adobe Acrobat Pro to help perform tasks more efficiently, such as report generation. Donnellan’s license only allows one additional user & does not enable all the features that Fisher & Cooksey would need. 
Bendickson moved to allow the purchase of two Adobe Acrobat Pro licenses, one for Cooksey and one for Fisher at $250.00 a license; 2nd by Schlechter.  Motion passed 5-0.

Donnellan created 10+ social media posts for National & Ohio Stormwater Awareness Week, resulting in a 204% increase in our reach & a 125.6% increase in views, with 35 new followers. The biggest response (47,500 views) was from a post about rain barrels where a question was asked if residents are supportive of a Lorain County rain barrel program – all positive responses (~30 responses on original post, with hundreds more on others’ shared pages.)
The Lorain County Master Rain Gardener Program will be on hold for 2026. There may be the possibility of the 2 Saturday condensed program in the spring. Talks with Jennifer Reeves & Lyn Ickes will resume in winter/spring 2026. In the meantime, Donnellan has pitched the idea of a Lorain County rain barrel program to Lorain County Solid Waste, who are very receptive to the idea. Initial talks occurred at the Lorain County Township Association meeting last week. Solid Waste has the space & can gather a workforce through their correctional rehabilitation programs, while Donnellan has the experience and connections for supplies. Donnellan proposed using H2Ohio money for the program. The board suggested a charge for the barrels to help recoup some money. Associate board member Bradley suggested reaching out Avon Lake for a potential source of barrels. More details to follow once Donnellan meets with Solid Waste in the next few weeks. 
The pollinator plot was inspected today by Donnellan, Matus, Tom Holmes, & Abby Prieur. Prieur is pleased with the progress. Plans going forward into 2026 are to mow & spray in the spring, followed by a seeding of annuals, a nurse crop of wild rye, and then the perennial seed mixes. Donnellan attended the Pheasants Forever banquet on Sept 19th & met Nicole Stengle, private donor of $3000 for our PHOP pollinator plot.
Donnellan has made several updates to LSWCD website: Ponds, Big Tree Contest (2026 species: N. Catalpa), Board Meetings, Home page, Black River AOC page, Agriculture, & Calendar.

Lorain County Prosecutor’s Office has reviewed & approved the submitted LSWCD policies. Donnellan will forward them to the board for review before the November board meeting.

Amherst trustee Neil Lynch suggested a spreadsheet of Lorain County projects be created. Donnellan created & submitted a draft to Lorain County Stormwater & Mr. Lynch this past Friday. Don Romancak responded positively to its creation.
Donnellan was asked about the ODA easement program LAEPP (Local Agricultural Easement Purchase Program) by a resident at a recent outreach event. Donnellan inquired to the board and Program Specialist Tom Holmes if they are aware of how the program operates. Donnellan distributed the FAQ page to each board member. Holmes suggested to reach out to SWCDs who have an active role in the program to gather feedback. Holmes will also follow up via email with resources/contacts.  

Cooksey: Cooksey was at a training and unable to attend the board meeting.  Donnellan briefly went over his report.
Fisher: Donnellan gave Fisher’s report since he was unable to attend the meeting.
Matus: 
Parsh: (1) Parsh just asked the board to please let her know if they were attending the Area 2 Winter meeting in December.  She would like to register everyone at the same time.
Other Business: Parsh asked if there were any updates to the County Home Farmland and the issue of Simms’ rent payment being less because of several acres that were mowed down a few weeks ago.  Wilkshire had not heard of any updates.
Old Business: No update on the tile/drainage on county home farmland. 
Schlechter moved to adjourn at 6:00 p.m.; 2nd by Wesemeyer.  Motion passed 5-0.
_______________________________________

Recorded and submitted by Lynne Parsh
_________________________________                     ____________________________
Peggy Vasu, Secretary


   
   Ian Wilkshire, Chairman 

    Next scheduled meeting: Tuesday, November 18, 2025 at 4:30 p.m.
