 Board of Supervisors
Meeting Minutes

March 17, 2026




              Agricultural Center
                Elyria OH  44035
Supervisors present: Ian Wilkshire, Chair, Carl Wesemeyer, Vice-Chair, Peggy Vasu, Treasurer,

Trent Hill, Member

Supervisors absent: Kolin Bendickson, Secretary
Associate Supervisors present: None
Associate Supervisors absent: John Born, Bob Pandy, Lawry Babitt, Kathleen Bradley
SWCD personnel present: Patti Donnellan, District Administrator and Lynne Parsh, Office Manager
SWCD personnel absent: Jack Fisher, Stormwater Specialist, Hayden Matus, Conservation Technician and Andy Cooksey, Engineer (all attending a training course)
ODA, DSWC personnel present: Tom Holmes, ODA Program Specialist 
ODA, DSWC personnel absent: None
NRCS present: Jeremy Liechty, Lorain/Medina District Conservationist
NRCS absent: None
Wilkshire called the meeting to order at 4:35 p.m.
Nominating Committee: Bendickson was not in attendance to give an update from the nominating committee.  The two board supervisors whose term is up this year both indicated an interest in running again for a spot on the board.
Public Comment: None
Minutes: Wesemeyer moved to approve the minutes of the January board meeting; 2nd by Vasu.  Motion passed 4-0.

Bills to be paid: Wesemeyer moved to approve the revised February and March bills; 2nd  by Vasu. Motion passed 4-0.
February “revised” bills:      District Fund                   9 items                $  3,656.28
                                             Special Fund                    9 items                $35,796.76
March bills:                          District Fund
              9 items
       $  7,076.21
         Special Fund                  11 items                 $35,106.09 
February bank statements and reconciliations were presented for Board signature (Vasu). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Vasu).
Employees leave accrual balances ending as of 2/7/26:
Parsh:          Annual: 240.00      Sick:  587.18      Comp:    23.88             
Fisher:         Annual:   26.50      Sick:    59.10      Comp:      5.67     
Donnellan:  Annual: 185.20      Sick:   387.01     Comp:     74.12   
Matus:         Annual:  42.70       Sick:   177.59     Comp:    57.69       
Cooksey:     Annual:  20.54       Sick:   190.73     Comp:      0.00
NRCS Report: Liechty handed out his report to the board. 
ODA Report: Holmes gave updates on ODA items.
Activity Reports:
Cooksey: Board report was in the packet.
Donnellan: Donnellan informed the board about website updates, including a new page: Streams & Shorelines.

Black River AOC updates include the delisting celebration to take place on May 26, 2027. The celebration will include boat tours, a press event at Black River Landing, food & drink at Lorain Brewing Company/Shipyards. LBC will create a special beer label & may even craft a new beer for the celebration. A video will be created this year & shown at the delisting celebration. 
Donnellan asked the board to cover the $50 registration fee for the 3 Envirothon teams. Donnellan will investigate if teams are required to pay. Donnellan has not received adequate answers regarding lodging for the teachers’ workshop in June.
Wesemeyer moved that in the event there was a $50.00 charge per high school team to participate in the Area 2 Envirothon, Lorain SWCD would cover the expense for each team; 2nd by Vasu.  Motion passed 4-0.

Donnellan reminded the board that nominations for Conservationist/Cooperator of the Year are needed. The Ohio Conservation Farm Family Awards are also accepting nominations until early May. Liechty (NRCS) said he can provide names from his list of clients.
Tentative date for Annual Meeting is September 9th at Wellington Eagles. Good feedback received regarding Pogie’s Catering, so we will contact them again for this year. Due to schedule conflicts, it was proposed to push the Annual Meeting to later in the month. Donnellan to reach out to Amanda Denes-Diedrick to coordinate.
The “Public Meeting Policy” was not reviewed, so it will be updated for April’s board meeting.
The updated APAP MOU was given to the board to sign. Donnellan to scan/send it once signed.
Wesemeyer moved to approve the signing of the APAP MOU; 2nd by Vasu.  Motion passed 4-0.

The NRCS MOU/MOA needs further review & discussion before signing. 
H2Ohio Pilot Program for Hayland & Pasture: Stakeholder engagement public meeting to be held 6:30 – 8 PM at Penfield. Application comes from SWCD, not the individual. Meeting’s purpose is to gauge the local needs & base the application on that.

The Lorain County Rain Barrel Program is not going as planned. 200 barrels are at Solid Waste but Oatey Corp. has caused delays. Oatey is working to locate diverter kits through an outside vendor, likely Cleveland Plumbing or Wolff Bros. Donnellan waiting on estimates.

Abby Prieur will be leaving her position with Pheasants Forever/Quail Forever at the end of the month. She has provided guidance for next steps for the pollinator plot.

Donnellan suggested entering into executive session to discuss Andy Cooksey’s one year evaluation. Board will do so at the end of the meeting.
Fisher: Board report was included in the packet.
Matus: Board report was included in the packet.
Parsh: Parsh asked the board to amend last month’s motion regarding the 3% raise for Patti Donnellan to round up to a $1.00 raise per hour.

Wesemeyer moved to approve Donnellan’s raise to $1.00 an hour more, effective the next pay period; 2nd by Vasu.  Motion passed 4-0.
Parsh explained that every year she asks the board for approval of issuing refunds for the seedling sale by cash if under $25.00 or by check if over $25.00.

Vasu moved to approve issuing refunds in cash if under $25.00 or by check if over $25.00; 2nd by Wesemeyer.  Motion passed 4-0.
Other Business: Vasu updated the board on what she had learned about Camp Canopy.  The camp is sponsored by the Ohio Forestry Association Foundation.  This camp takes place for one week every June at the Ohio FFA Camp Muskingum.  High school students from freshman up to seniors can participate in this camp.  Vasu would like the board to offer either a full scholarship or a half one.  The full cost of the camp is $500.00 by May 4th.   After a brief discussion which included having students fill out an application, a motion was offered.
Vasu moved to sponsor a half scholarship for $250.00 for one Lorain County student to attend Camp Canopy; 2nd by Hill.  Motion passed 4-0.

Old Business: No updates on the District owned property or tile/drainage on county owned farmland.
Executive Session:  The board decided to go into executive session to discuss personnel compensation of a public employee.

Wesemeyer moved to enter into executive session at 5:24 p.m.; 2nd by Vasu.  Motion passed 4-0.

Roll call: Wilkshire-yes, Wesemeyer-yes, Vasu-yes, Hill-yes.

The board came out of executive session at 5:34 p.m.

Wesemeyer moved to give a .60 cent raise to Andy Cooksey, Drainage Engineer, effective next pay period; 2nd by Vasu.  Motion passed 4-0.  
Wesemeyer moved to adjourn at 5:37 p.m.; 2nd by Vasu.  Motion passed 4-0.
_______________________________________

Recorded and submitted by Lynne Parsh
___________________________________                 
________________________________
Kolin Bendickson, Secretary


   
 Ian Wilkshire, Chairman 

                 Next scheduled meeting: Tuesday, April 21, 2026, at 4:30 p.m.
