 Board of Supervisors
Meeting Minutes

July 15, 2025




              Agricultural Center
                Elyria OH  44035
Supervisors present: Ian Wilkshire, Chair, Carl Wesemeyer, Vice-Chair,  Peggy Vasu, Secretary
Supervisors absent: Will Schechter, Treasurer, Kolin Bendickson, Member
Associate Supervisors present: Kathleen Bradley
Associate Supervisors absent: John Born, Bob Pandy, Lawry Babitt
SWCD personnel present: Patti Donnellan, District Administrator, Jack Fisher, Stormwater Specialist, Hayden Matus, Conservation Technician, Andy Cooksey, Drainage Engineer, Lynne Parsh, Office Manager
SWCD personnel absent: None
ODA, DSWC personnel present: Tom Holmes, ODA Program Specialist 
ODA, DSWC personnel absent: None
NRCS present: Annie Wolodzko, Lorain/Medina Resource Conservationist
NRCS absent: Jeremy Liechty, Lorain/Medina District Conservationist
Guest: Thomas Patrick, Director, Lorain County Solid Waste Management District
Wilkshire called the meeting to order at 8:38 a.m.
Public Comment: Patrick introduced himself with a brief overview of the Solid Waste Management District.  He did mention that there will be an agricultural tire collection day on September 25, 2025.  The public will need to call Solid Waste to make an appointment to drop off their tires.
Nominating Committee: There will be three candidates running for two board supervisor positions.  
Minutes:  Wesemeyer moved to approve the  board minutes; 2nd by Vasu.  Motion passed 3-0.
Bills to be paid: 
Wesemeyer moved to approve the revised June bills and the July bills; 2nd by Vasu. Motion passed 3-0.
June “revised” bills:             District Fund
             10 items
         $ 5,546.27



         Special Fund                   12 items                  $53,450.29 
July:


          District Fund
               6 items                 $  5,618.09

                                  Special Fund
              10 items                $20,120.70
June bank statements and reconciliations were presented for Board signature (Wilkshire). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Wilkshire).
Employees leave accrual balances ending as of 6/28/25:
Parsh:          Annual: 224.20      Sick:  545.08      Comp:    6.25       
Fisher:         Annual:   53.80      Sick:    44.61      Comp:      .75    
Donnellan:  Annual: 175.60      Sick:   362.30     Comp:   13.50   
Matus:         Annual:   76.60      Sick:   118.02     Comp:   68.97   
Cooksey:     Annual:   10.49      Sick:   208.49     Comp:     0.00  
NRCS Report: Liechty went over his report.  
ODA Report:  Tom Holmes went over his report.
Activity Reports:
Donnellan: Donnellan acknowledged the updates to our upcoming election with three candidates running this year, as well as Summer Supervisor School occurring later this month. 

Donnellan updated the board regarding the Strategic Plan – we have had 14 respondents. Will promote the survey to gather more responses. There is no update regarding District policies. They are still under review at Prosecutor’s office.
Matus will spray the pollinator field soon. The County mowed in late June.
Donnellan would like to order more shirts for new staff & board members. The cost should be ~$300. If the budget allows, order extras for current staff. Donnellan requested shirt size for those interested.  
Wesemeyer moved to approve the purchase of district t-shirts up to $300.00 for staff and board supervisors; 2nd by Vasu.  Motion passed 3-0.
Jeanie Girman applied for Conservationist/Cooperator of the Year. No other nominations were received. Signage will be picked up at Summer Supervisor School, but we will likely have a sign made locally since we use the term “Conservationist” & not “Cooperator”. 
Vasu moved to approve the nomination of Jeanie Girman as Conservationist of the Year for 2025; 2nd by Wesemeyer.  Motion passed 3-0.

Donnellan, Vasu, & Bendickson will be attending the Lorain County Chamber of Commerce Business After Hours - Tuesday, July 15, 2025, from 5:00– 7:00pm at the Lorain County Sustainability Learning Center.
Donnellan has been meeting with the planning committee for the annual Ohio Community Wildlife Cooperative (OCWC) conference taking place November 20th in Columbus. Topics & speakers have been discussed. Committee members will be reaching out to secure speakers.
Donnellan requested board &/or staff to attend the Farm Bureau Pork Chop Policy Development meeting on Tuesday, July 29th at 6:30pm at LCCC. Wilkshire says he will try to attend. Registration is due by July 22nd to lorain@ofbf.org. Donnellan will not be attending, as she will be assisting with Summer Supervisor School that day in Portage & Summit Counties.
A letter of support (LOS) has been sent along with specific staff information to Medina SWCD as they are trying to obtain a grant through the Ohio Environmental Education Fund for a “Rolling Rivers” trailer. We and OSU Extension Lorain County will also be partners & have access to the trailer for outreach events. Estimated staff time from our office is approximately 35 hours between Fisher & Donnellan.
Donnellan, Parsh, & Thomas Becker (OSU Ext.) met with reps from Republic Services last week to discuss replacing the garbage cans with two, small (4 yard) dumpsters – one for garbage, one for recycling. The first OSU shed closest to the main parking area will be demolished and a 20-yard dumpster will be delivered for the debris (& perhaps a building-wide purge if space allows). The new dumpsters will go in the space where the shed & garbage cans are currently located. Having dumpsters alleviates the burden of hauling the cans to & from the road each week, potentially eliminates the issues of wildlife raiding the cans, and weather events knocking the cans over.
Update Black River AOC:

Donnellan reports that much of the past month has been dedicated to Black River AOC Advisory Committee business including a 10-billboard campaign and ads through local newspapers; quarterly, semi-annual, and annual reports; and planning the summer quarterly meeting at the Amy H. Levin Center in Lorain. The Levin Center is located within the Area of Concern and is free for community groups to rent. Quarter 5 fiscal reports have been revised & resubmitted – awaiting approval. A condensed 4-page annual report has been accepted, which is now available on the BlackRiverAOC.com website. Universal Printing & Promotions is currently working on print versions for distribution. Continued talks with local stakeholders regarding the NPS-IS plans, with plans to meet with Mayors of Elyria & Lorain soon. Public meetings will be held this fall in each of the watersheds that plans are being written & Donnellan is working to secure locations. NPS-IS plans identify issues and potential restoration projects and are a crucial component for securing future funding. The draft report “Removal Recommendations for the Degradation of Fish Populations and Loss of Fish Habitat Beneficial Use Impairments from the Black River Area of Concern” is currently being reviewed & edited by Donnellan and the Black River AOC Advisory Committee. Edits are due tomorrow, July 16. 

Cooksey: Cooksey read off the items listed on the Board Report.  Expounded on the GIS, CAD standards, design practices reviewed and training topics. Continued reviewing standards from NRCS, ODOT, and the county.  He reviewed Medina's pond application and permitting process. He is planning on using their process as a template/starting point for ponds and other items. 

 

Cooksey requested approval for tablet purchases to replace Fisher’s and add tablets for Matus and myself.  The board had previously approved Matus’ tablet at $1,000 in May 2024, but it was never purchased.  He requested new quotes for tablets and researched cost for cases, screen protectors, etc.  Total revised cost is $2,100. The need for tablets is driven by having better accessibility and mobility while in the field.  The tablets will be useful to add GIS data, while providing access to plans and additional info while in the field.

 
Motion by Wesemeyer to allow up to $2100.00 for the purchase of laptops and accessories; 2nd by Vasu.  Motion passed 3-0.

In addition to continued development of SWCD GIS mapping & applications, he will be researching how to leverage data already being tracked in Beehive.  He is looking to not duplicate data that has already been entered.  The focus will be to supplement the existing data to assist in managing calls and staying on top of responding.

 

Cooksey began working on the Chapin-Dowdell ditch plans.  Most of the work is to merge the survey data from the surveyor with area LiDAR data around the project.  He also walked the site with the Stormwater District.
Jail ditch awarded to Sandstone Excavating and is looking to complete the pre-con soon.

 

Cooksey met with the Lorain County Engineer & Lorain County Stormwater District to continue discussions on ditches and design work.

 

Completed the response and sent the final letter to the property owner.  Standard process to be reviewed with Donnellan, which would be folded into the GIS program to track calls and responses.

 

Civil 3D & CAD training coming up later this month & next for Matus & myself.  He also requested approval for hotel costs to attend 2nd two-day session in Groveport, Ohio.
Motion by Vasu to allow up to $200.00 for a hotel stay overnight in Groveport in September; 2nd by Wesemeyer.  Motion passed 3-0.
Fisher: He has been performing monthly inspections for permitted projects. Fisher has performed 8 plan reviews and 2 pre-construction meetings. 3 Big Tree Contest applications were submitted. He attended an Area 2 Educators Workshop meeting at the ODNR Area 3 office at Portage Lakes. A drainage complaint was submitted to our new online drainage complaint log that Andy Cooksey developed.

There was some discussion about a field trip to see Steve Babcock’s Woodpecker ditch (Wetland property).  It was decided to move the time of next month’s board meeting to 5:30 p.m. for a short meeting and then all would meet at Babcock’s property to tour the wetland.  This will be on Wednesday, August 13, 2025.

Matus:  Matus went over a potential drainage project that Romancak and he had discussed. He also discussed a drainage call that he had  investigated.  Matus went over how he’s been working with Denton and Martinez (NRCS) to survey grass waterways and other NRCS projects. He touched on H2Ohio and how producers may have started receiving their payments.  Matus discussed how he’s been using ARC GIS.  He also mentioned APAP complaints and how he’s been working with Tom Holmes (ODA) on those.  In addition, he has been attending site visits with Jessie Nowjack from the Stormwater dept. to assist her with complaint calls. Matus told the board about an Implementation training he attended for H2OHIO. 
Parsh:  Parsh reminded the board that the set up for the barn at the fairgrounds will be Wednesday, August 13th at 4:00 p.m.  It was decided that there would be no pizza this year due to having a shorter meeting.
Other Business: None 
Old Business: A reference was made under Cooksey as to the latest updates on the tile/drainage situation on the county owned farmland. 
Wesemeyer moved to adjourn at 10:04 a.m.; 2nd by Vasu.  Motion passed 3-0.
________________________________

Recorded and submitted by Lynne Parsh
_________________________________                        __________________________
Peggy Vasu, Secretary


   
      Ian Wilkshire, Chairman 

Next scheduled meeting: Wednesday, August 13, 2025 at 5:30 p.m.                                         at the Lorain County Fairgrounds, Red barn
