 Board of Supervisors
Meeting Minutes

February 17, 2026




              Agricultural Center
                Elyria OH  44035
Supervisors present: Ian Wilkshire, Chair, Carl Wesemeyer, Vice-Chair, Peggy Vasu, Treasurer,

Kolin Bendickson, Secretary, Trent Hill, Member

Supervisors absent: None
Associate Supervisors present: Kathleen Bradley
Associate Supervisors absent: John Born, Bob Pandy, Lawry Babitt
SWCD personnel present: Patti Donnellan, District Administrator, Lynne Parsh, Office Manager, Andy Cooksey, Engineer, Jack Fisher, Stormwater Specialist, Hayden Matus, Conservation Technician
SWCD personnel absent: None
ODA, DSWC personnel present: None 
ODA, DSWC personnel absent: Tom Holmes, ODA Program Specialist
NRCS present: Jeremy Liechty, Lorain/Medina District Conservationist
NRCS absent: None
Wilkshire called the meeting to order at 4:34 p.m.
Nominating Committee: No updates from the nominating committee.
Public Comment: None
Minutes: Wesemeyer moved to approve the minutes of the January board meeting; 2nd by Bendickson.  Motion passed 5-0.

Bills to be paid: Vasu moved to approve the revised January and February bills; 2nd  by Wesemeyer. Motion passed 5-0.
January “revised” bills:       District Fund                    7 items                 $  2,643.38
                                             Special Fund                    9 items                 $35,293.72
February bills:                      District Fund
              9 items
       $  3,656.28
         Special Fund                   13 items                $31,748.96 
January bank statements and reconciliations were presented for Board signature (Vasu). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Vasu).
Employees leave accrual balances ending as of 1/24/26:
Parsh:          Annual: 239.00      Sick:  582.58      Comp:    23.88             
Fisher:         Annual:   23.40      Sick:    63.00      Comp:      5.67     
Donnellan:  Annual: 182.10      Sick:   382.56     Comp:    70.37   
Matus:         Annual:  36.50       Sick:   168.36     Comp:    56.94  (as of 1/10/26)     
Cooksey:     Annual:  26.34       Sick:   190.13     Comp:      0.00
NRCS Report: Liechty handed out his report to the board.  He reviewed paperwork regarding Civil Rights Responsibilities for Partners and Section 1619 Compliance.  He requested that the Board sign the two documents but Wesemeyer asked to have those papers emailed to the board so they could read them through before signing anything.  Liechty said he would get those emailed out asap.  (Liechty left at 4:50 p.m.)
ODA Report: Report was in packet.
Activity Reports:
Cooksey: Cooksey discussed in further detail a handout that includes a map of Lorain County and its drainage density.  Per his January report, strategic planning for drainage across the county is being researched to help identify trouble areas and how to prioritize drainage and flooding complaints that are received.  The map was explained as blue being areas where there were fewer miles of waterways in an area.  Red was the other end with a higher number of total waterway length for the same area.  As a result, more drainage is passing through the red areas than the blue.

Donnellan: Donnellan requested an updated board picture to update website.

Donnellan provided updates on the Black River AOC Advisory Committee: quarterly meeting held prior to this board meeting. Current grant will be extended through June 30, 2027. 
Donnellan is working on workplan revisions which include adjustments to the deliverables and budget, the 2025 annual report, planning for the final BUI removal, an RFP for the creation of a video to highlight the work done to get the Black River removed from the Area of Concern list, and a final delisting celebration in Lorain on (tentatively) Wednesday, May 26, 2027 at Lorain Brewing Company. 

Donnellan suggested to enter into Executive Session for her annual evaluation at the end of the regular board meeting. 

Donnellan has been partnering with Lorain County Metro Parks as a panelist for the showings of the documentary “Ripples of Plastic” with two more events planned this year.

May 15 will be the pollinator plot event. The site needs one more mow/spray this spring. Working on inviting partners like ODNR, Pollinator Partnership, Greater Cleveland Wild Ones, County Commissioners, LEAP, Pheasants/Quail Forever, Nicole Stengle, OSU Ext., & FSA.

Website & social media traffic continues to rise. Most recent spike occurred with the Winter Salt Week posts.
Donnellan to inquire if donations given to staff for public speaking events can be deposited into our scholarship fund or if that would be an ethics violation. Thus far, all staff has declined any monetary donation for outreach programs.
Donnellan advised the board to inquire about any other agenda items not mentioned at this meeting.

Fisher: Fisher has been conducting his site inspections throughout the county. He completed 5 SWP3 plan reviews this month. He attended 1 pre-construction meeting. He is working with Lorain County 4H AQCA training on Feb 9th. He attended a meeting with Cuyahoga Soil and Water and the cities of Avon and Avon Lake regarding MCM1&2. He led a contractors/developers round table with Jessie Nowjack and Rosanne Denega on January 22nd. He attended the SWCD partnership conference in Columbus on Feb 9th & 10th and he also attended a drainage complaint meeting for Fox Run subdivision in Grafton. 

Matus: Matus continues to work on his computer including MyFarms, the County GIS site and the County Auditor Site, etc.  He went over how he’s taken the initiative to start asking question about the WRE ( Wetland Reserve Easement ) program from Chris Eidson from NRCS.  He also informed the board that he’s continued to meet with Erica Notley (ODA) to wrap up all of the H2Ohio contracts for the year. He informed the board that he attended the Stormwater Zoning meeting that was put on by the Stormwater District, attended multiple site visits with NRCS, attended a meeting regarding our pollinator plot here at the office and he let them know he had attended the partnership meeting. One of the last things brought up was that he had informed the board that he had spoken to both Jeremy at NRCS and Keith at ODA about becoming a Certified Conservation Planner and gaining job approval authority in order to start working on NRCS programs and projects. There will be more info on that in the future.  Matus informed the board about the trainings he had sat in on, one being Cooksey’s Technical Assistance Program overview and the other was the county’s required cyber security training.  

Parsh: Parsh explained that every year the board has donated to the Area 2 Envirothon and for the last four years the amount has been $500.00.  Would the board like to donate that amount again for 2026?
Vasu moved to donate $500.00 to the local Area 2 Envirothon; 2nd by Bendickson.  Motion passed 5-0.
There was also a request for 4 staff members to attend the Ohio Stormwater Conference in May.  Board members were encouraged to let Parsh know if they wanted to attend too.  The cost is $250.00 per person with one scholarship offered at $100.00.

Bendickson moved to allow up to $1750.00 in registration fees for both staff and board members to attend the Ohio Stormwater Conference in May; 2nd by Vasu.  Motion passed 5-0.

Other Business: Vasu brought up the possibility of the district offering one or two scholarships for teens in Lorain County to attend Camp Canopy.  She was unsure of the cost for attending the camp and it was requested that she look into the prices and report back to the board at next month’s meeting.
Vasu also mentioned that she had attended the “Brunch with a Farmer” held by the Lorain County Farm Bureau and was surprised to not see our District mentioned in the list of partnerships with the farm bureau.  She thought that we would have been listed with the others.
There was a brief discussion regarding having a Cover Crop Field Day using a local farmer’s field that grows cover crops.  Should a program be put together with the farm bureau?  The district does have funds available that could be used to sponsor such an event.  
Old Business: Parsh mentioned that she had not heard back from the county regarding the shortage of pay from the district’s own rental farmland.
Executive Session:  The board wanted to go into executive session to discuss personnel compensation of a public employee.

Bendickson moved to enter into executive session at 6:26 p.m.; 2nd by Wesemeyer.  Motion passed 5-0.

Roll call: Wilkshire-yes, Wesemeyer-yes, Vasu-yes, Bendickson-yes, Hill-yes.

The board came out of executive session at 7:03 p.m.

Wesemeyer moved to give a 3% raise to Patti Donnellan, District Administrator, effective next pay period; 2nd by Vasu.  Motion passed 5-0.  
Wesemeyer moved to adjourn at 7:05 p.m.; 2nd by Vasu.  Motion passed 5-0.
_______________________________________

Recorded and submitted by Lynne Parsh
___________________________________                 
________________________________
Kolin Bendickson, Secretary


   
 Ian Wilkshire, Chairman 

                 Next scheduled meeting: Tuesday, March 17, 2026, at 4:30 p.m.
