 Board of Supervisors
Meeting Minutes

August 13, 2025




             Lorain County Fairgrounds, Red Barn
                Elyria OH  44035
Supervisors present: Ian Wilkshire, Chair, Carl Wesemeyer, Vice-Chair,  Peggy Vasu, Secretary
Supervisors absent: Will Schechter, Treasurer, Kolin Bendickson, Member
Associate Supervisors present: Kathleen Bradley
Associate Supervisors absent: John Born, Bob Pandy, Lawry Babitt
SWCD personnel present: Patti Donnellan, District Administrator, Jack Fisher, Stormwater Specialist, Hayden Matus, Conservation Technician, Andy Cooksey, Drainage Engineer, Lynne Parsh, Office Manager
SWCD personnel absent: None
ODA, DSWC personnel present: Tom Holmes, ODA Program Specialist 
ODA, DSWC personnel absent: None
NRCS present: Jeremy Liechty, Lorain/Medina District Conservationist
NRCS absent: None
Wilkshire called the meeting to order at 5:33 p.m.
Public Comment: None
Nominating Committee: No updates
Minutes:  Wesemeyer moved to approve the  board minutes; 2nd by Vasu.  Motion passed 3-0.
Bills to be paid: 
Wesemeyer moved to approve the revised July bills and the August bills; 2nd by Vasu. Motion passed 3-0.
July “revised” bills:             District Fund
              8 items
        $  5609.64



         Special Fund                  10 items                  $37,808.04 
August:

         District Fund
               8 items                 $  1,778.59

                                 Special Fund
               9 items                 $28,468.80
July bank statements and reconciliations were presented for Board signature (Schlechter). 
Staff timesheets were presented for Board signature and matched against ADP Labor Distribution reports (Schlechter).
Employees leave accrual balances ending as of:
Parsh:          Annual: 228.80      Sick:  535.18      Comp:    6.00    (7/12/25)       
Fisher:         Annual:   63.10      Sick:    44.91      Comp:   -0.01    (7/26/25)  
Donnellan:  Annual: 157.80      Sick:   347.50     Comp:   14.50    (7/26/25)
Matus:         Annual:   76.60      Sick:   118.02     Comp:   68.97   (6/28/25)  
Cooksey:     Annual:   14.39      Sick:   217.69     Comp:     0.75   (7/26/25)  
NRCS Report: Liechty went over his report.  
ODA Report:  Tom Holmes went over his report.
Activity Reports:
Donnellan: Donnellan asked the board to make a motion for a 5-year extension of the FPAC lease to keep NRCS staff in our office. No changes to the terms of the lease. 
Wesemeyer moved to approve the 5-year extended lease for NRCS to continue to use office space; 2nd by Vasu.  Motion passed 5-0.
Donnellan informed the board that Andy Cooksey’s 120-day probationary period is over, a review has been performed, and a review & signature from board chair Wilkshire is needed. A signed copy will be given to Cooksey for his records & one in his personnel file.  Shirt sizes ordered for board & staff that want t-shirts: 2 medium, 3 large, 5 XL, 3 2X. They should arrive in the next week.
Donnellan mentioned Matus is beginning the cover crop program, with the test plot on Matus’ property.
Update to Annual Meeting caterer: Pogie’s Catering in Amherst will be providing the meal at $18/person. Ticket prices for the meeting will be $18 to cover the cost of Pogie’s. We & Lorain County Farm Bureau will cover the cost of the bartender & drinks.
Still awaiting response from LC Prosecutors’ office re: updated policies.

Donnellan shared the Area 2 & statewide salary summaries as well as the state match percentage with board in an email a couple weeks ago. 

Donnellan, Fisher, & Matus assisted with the 4H Judging Competition at the Jr. Fair Barn last week.  Donnellan & Cooksey attended the recent TDP re: NPS-IS planning & will attend the follow-up next month re: public engagement in NPS-IS planning. Donnellan is assisting Chagrin River Watershed Partners in developing 3 NPS-IS plans three sub-watersheds of the Black River. 

Donnellan attended two public outreach events this past Saturday, August 9th to which engagement/attendance was very low for both events. Donnellan will consider if these events are worth attending in the future.

Cooksey: Cooksey went into more detail on the findings about Beehive and that the program is not an ESRI-based program and will make getting the SWCD map connected a little more difficult. Completed training regarding NPS-IS application process.  He indicated that he asked multiple questions about submitting for projects that were water quantity based instead of water quality.  There seemed to be some interest with the ODA and SWCD staff that were in attendance.

Fisher: Fisher has been performing monthly inspections for permitted projects. He has performed 6 plan reviews and 2 pre-construction meetings.  Fisher was a judge for the 4H project book presentations. Fisher and Matus attended the SWAC annual meeting. Don Romancak invited him to tour the county’s Gerber project. All measurements for the Big Tree Contest have been taken. Fisher conducted inspections with Jessie Nowjack and Lorain County Stormwater District interns for his Sandstone project inspections.

Matus: No report.
Parsh: Parsh explained that every year she asks the board to review who they want to comp tickets for in regards to the annual meeting.  After a brief discussion on who should be comped, a motion was put forward.

Schlechter moved to accept the ticket costs would be $18.00 per ticket for the annual meeting, comp tickets would be for any associate supervisors/spouse who attended two functions, either an event where they volunteered or attended at least two board meetings during the year, the top three big tree winners only, board supervisor candidates and their significant others, board supervisors/staff and spouses, two tickets for Don Mould’s Plantation (sponsor of big tree contest), conservationist of the year/spouse/family, county commissioners, volunteers who help out at the fair (Don Urig, Yvonne Ternes, Tim Zacharias, Brenda Plesha) and volunteers who helped with seedling sorting day (John Born and the Forthofers, Diana Eliason); 2nd by Wesemeyer.  Motion passed 5-0. 
Parsh mentioned that voting had begun that day and reminded the board to let others know to call in for an absentee ballot or stop by the office to vote.

Other Business: Vasu mentioned that she had attended “A Conservation About Coastal Resilience” meeting hosted by the Northeast Ohio Black Health Coalition.  She questioned whether the county or rural areas were prepared for a flash flood or extreme winter weather/heat, etc. Vasu said that OSU has a survey out and asked that if anyone was interested they should fill it out.  Fisher said he would scan the flyer that Vasu had and send it out to the board. 
Old Business: No update on the tile/drainage on county home farmland. 
Wesemeyer moved to adjourn at 6:12 p.m.; 2nd by Schlechter.  Motion passed 5-0.
_______________________________________

Recorded and submitted by Lynne Parsh
_________________________________                     ____________________________
Peggy Vasu, Secretary


   
   Ian Wilkshire, Chairman 

                 Next scheduled meeting: Tuesday, September 16, 2025, at 4:30 p.m.
